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DATE: Wil 16

TO H

FROM :
SUBJECT Gensral - Adninistration/Command Structure

Spe¢ific - Amendnent to [Mo265, dtd 19 Apr 56, "Relationship
| of Security Personnel st I to Base Cormander,®

REFERENCE 3 8AFG 1617/G (Revised), 21 February 1956

El]

1, 8ince the publication of -0265, oertain aspects of this document
have been more thoroughly reviewsd in Hemdquarters, with a result that three
basic substentive changes are made in its content, as set forth herewith,
These shall be considered to be effective upon receipt:

8. nges to Para be(2):

(1) Time and Attendance Reports shall be maintained on Detach~
ment sqﬁtcurity personnel as well a&s any other security personnel
on location, by the senior Security Officer for review and signa~
ture of the Base Commander. On Time and Attendance Reports for
Detachment security persomnel, it shall be the responsibility of
the Basp Commander to coordinate the completed forms with the Detache
ment Copmander, who will signify coordination by affixing his initials
thereto,

{2) Fitness Reports on Detachment securlity perscnnel serving
under the operational eontrol of the Base Commander will be prepared
enlor Becurity Officer for review and signature of the Bsse

« It shall be the responsibility of the Base Commander to
ate the completed forms with the Detachment Commander, who
will signify his coordination by 8ffixing hie signature thereto, In
the svent that the Detachment Commander cannot agree with the findings
of the Base Commander on a particular Fitness Report, he (aie) mhall
suwmit a fWll report in writing, setting forth his own estingte of
the individusl's performance, and giving any substantive reasons he
may have for his differences with the Fitness Report as rendered by
the Base Cormander. In actual practice, this procedurs should
rarely be employed.
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(3} The Semior &mﬁw fsﬁ'ﬁ@er of the Detachmert, who »
have bes: serving under the ope control "Em Cermander
zmwtguﬂtwgﬂm w&w*ﬁvmﬁmw, ’
vill review this : nd will effix his  w
der Lo cocrdinate the completed forw with the

ERU R

RICHARD M, BISSELL, JR.

30 April 1956

Orig - addresses
2~ Det B
3 ~Det C _
4 ~ Proj Dir
5 - DD/8 (I & 8)
6 ~ o} Dir
7 - D/Ops
8 ~ D/Admin
9 - Proj 80
10 -~ chrono
PCS/DCI :JACunningham/mah
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